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HR DUE DILIGENCE:
WORKFORCE INSIGHTS FOR

SAVVY INVESTORS

Uncover workforce strengths, Invest
smarter and Mitigate risks

Traditional due diligence often overlooks the critical role
of people in a company. The quality of an organization’s

talent pool, leadership, and culture can significantly
impact its future success.

Our team of seasoned HR professionals and legal
experts provide a comprehensive assessment of a
prospective investee’s human capital, providing

invaluable insights that go beyond financial numbers,
checklists and spreadsheets.

Our Services

People Practices Assessment

Evaluate talent acquisition, performance management,
compensation & benefits, employee engagement,
learning & development, diversity & inclusion.

Labor Law Compliance Review
Ensure adherence to all relevant laws and regulations,
minimizing legal risks.

Leadership Team Assessment

Assess the experience, skills, and capabilities of the
leadership team to ensure they are equipped to drive
growth.

Culture & Values Analysis

Evaluate the company's culture and alignment with its
mission and goals to identify potential cultural risks.
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Key Benefits

e Informed Decision-Making: Gain a comprehensive view
of your investment's human capital and turn it into a
competitive advantage.

e Risk Mitigation: Identify potential HR and legal
liabilities early on and provide practical solutions.

e Value Creation: Uncover opportunities to improve HR
practices and enhance the value of your investment.

Who we serve?

@ Venture Capital (VC) Firms @ Angel Investors

@ Private Equity (PE) Firms @ Family Offices

Why Choose ProGrowth?

Expert Specialization: Highly experienced HR and
legal professionals offering a unique blend of
expertise to assess your prospective investees.

360° Approach: We go beyond surface-level
analysis by diving deep into a company's culture,
values, and overall organizational effectiveness.

Tailored Assessments: We customize our due
diligence process to align with your specific
investment goals and priorities.

Actionable Insights: We provide clear, data-driven
findings and recommendations to inform your
decision-making.

Post-Investment Support: We offer ongoing HR

and legal support to help your portfolio companies
address any identified issues.

Gain valuable insights into the human
capital of your target companies.

Contact us today for a free
consultation.

@ hello@progrowthpeople.com
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